THE UNRELENTING STRUGGLE
fraud upon the public to which I will not stoop. If, on the other
hand, the Minister of Production attempted to lay strong hands on
the internal administration and day-to-day work of these Depart-
ments, they would confront him with a knowledge superior to his
own and far more intimate, and all the resulting differences would
have to come to me, with very great friction to the administrative
machine and additional burdens upon the head of the Government.
Furthermore, these matters cannot be considered without
reference to the personalities involved. I have not been told who
is to be this superman who, without holding the office of Prime
Minister, is to exercise an overriding control and initiative over the
three Departments of Supply and the three Ministers of Supply.
Where is the super-personality who, as one of the members of the
War Cabinet, will dominate the vast, entrenched, established,
embattled organization of the Admiralty to whose successful
exertions we owe our lives ? Where is the War Cabinet Minister
who is going to teach the present Minister of Aircraft Production
how to make aircraft quicker and better than they are being made
now ? Who is the War Cabinet Minister who is going to interfere
with Lord Beaverbrook's control and discharge of the functions of
Minister of Supply duly and constitutionally conferred upon him ?
When you have decided on the man, let me know his name, because
I should be very glad to serve under him, provided that I were
satisfied that he possessed all the Napoleonic and Christian qualities
attributed to him. In the conduct of vast, nation-wide administra-
tion there must be division of functions, and there must be proper
responsibility assigned to the departmental chiefs. They must have
the power and authority to do their work, and be able to take a
proper pride in it when it is done, and be held accountable for it if
it is not done.                                                                             ' '*
Moreover, as I have tried to show, such difficulties as exist
are not found at the summit, but out in the country in a minority
of smaller firms and factories. I do not for a moment deny that
there are many things that go wrong and ought to be put right,
but does anyone in his senses suggest that this should be the task
of the super-Minister, that he should take up the hard cases and
breakdowns by direct intervention from above ? All he could do
would be to refer complaints or scandals that came to his notice to
the heads of the three Supply Departments, and, if he did not get
satisfaction, he, having no power to remove or change the Ministers
involved^ would have to come to me, on whom rests the responsibility
of advising His Majesty in such matters.
For good or ill, in any sensible organization you must leave the
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